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Definition of Innovation 
 

An idea, service or product, new to the 
NHS or applied in a way that is new to 
the NHS, which significantly improves 
the quality of health and care wherever 
it is applied 
 
(Innovation, Health and Wealth, 2012) 
 
Thesaurus:  Change, novelty, conversion, 
cutting edge, departure, discovery, fad, 
new, different, breakthrough 
 
Associated with: Change agent, rain 
maker, maverick, early adopter, risk 
taker 
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Government procurement, or public 
procurement, is 
the procurement of goods and services on behalf 
of a public authority, such as 
a government agency. With 10 to 20% of GDP, 
government procurement accounts for a 
substantial part of the global economy. 
 
To prevent fraud, waste, corruption, or 
local protectionism, the law of most countries 
regulates government procurement more or less 
closely. It usually requires the procuring authority 
to issue public tenders if the value of the 
procurement exceeds a certain threshold. 

Definition of Procurement (Wikipedia) 
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Nationally in the UK 
 
 

 
 

 

 
 
   
   

   
   
   

 

 
 

 

INITIATIVE 

• Accelerated Access Review 

• Vanguards 

• Test Beds  

• NHS Innovator Accelerator  

• SBRI   

• George Freeman Minister for Life Sciences 

• Simon Stevens, CEO NHS England 

• Simon Stevens 

• Sir Bruce Keogh, UCLP, HF and AHSNs 

• NHSE, Innovate UK and AHSNs 

 

 



SBRI Healthcare Programme 
An NHS England funded initiative delivered by 

the Academic Health Science Networks 
 

www.sbrihealthcare.co.uk 
@sbrihealthcare 

http://www.sbrihealthcare.co.uk/
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Outcomes  

 

 

 

 

 

 

£42m invested since 2012 

24 clinically led challenges 

138 contracts awarded 
93 feasibility 

37 development 

8 implementation 

7 million patients helped 

£1.5b in efficiency savings (min) over the next 10 years 

> 200 jobs created 

31 patents filed 

£32m VC / investor funds leveraged 

 
But none have yet moved into mainstream procurement 
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• Reducing pressure on urgent and emergency care 
• Minimising the impact of falling 
• Incontinence in frail elderly people 
• Addressing functional needs in the elderly 
• Brain injury healthcare  
• Improving outpatient services through better remote management  
• Medical imaging – viewing, managing and analysing the wealth of data 
• Diabetic foot ulcer care 
• Innovation in child & adolescent mental health services 
• Telehealth and telecare for people with learning disabilities 
• Musculoskeletal 
• Medicine adherence 

 
May 2016 Call: Operational efficiencies – linked to Lord Carter efficiencies 
programme 

 
 

Past Competitions: Themes 
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The Model Hospital 

4 key focus areas: 

• Value - placing a premium on value when seen from a patient and carers 
perspective and placing a premium on value when seen from a staff 
members’ perspective. 

• High Reliability – with an emphasis on the first 72 hour, reducing 
variation, risk and waste, zero waiting and removing process for the sake 
of process. 

• Operational Transparency – with an integrated picture of operational 
reality in real time [air-traffic control], end-to-end coordination and 
operational planning and demand and Supply alignment. 

• Accountability – with an emphasis on delivery at pace and instilling the 
discipline required to drive and sustain change and continual, 
improvement. 
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We paid, we procured, progress was still slow… 
 
2015/16: £500k funding for Innovations with Impact competition 
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• “We would be paying for it but won’t see the benefit” 

• “We can’t adopt that – we’d lose our reimbursement for the other” 

• “If we move the service to community I would lose my lead nurse / lose my job” 

• “Products need to be on a framework – the last one was just launched and it runs for 

5 years…” 

• “We don’t have a budget for that… all budgets are allocated for this year” 

• “We need to see payback within the financial year” 

• “We can only adopt evidenced based technology “ 

• “Do you have a 3000 patient double blind RCT published?” 

• “Our systems won’t talk to yours….. IG won’t allow your systems to talk to ours..“ 

• “We could use this if you could provide all of our nurses with iPads….” 

 
 

Procurement is often used as a scapegoat…. 
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• No board level presence 

• Few figureheads nationally and internationally 

• Manage costs 

• Reduce spend 

• Negotiate price 

• Reduce risks 

• Inventory management 

• Manage supply chain  

• Move towards value based procurement   

 

Procurement a ‘Cinderella’ profession 
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We need to make it easier for  SMEs 
 
Case study: Start up company with innovation in surgical gloves  
 
• Trusts only procuring off frameworks but positive evaluations by theatre 

teams 
• Two tenders published in 2015 

 Mimimum turnover of £1m 
 Supply full range of products 

• Supported to challenge both, invited to apply for both, awarded both 
• Later in the year awarded NHS Supply Chain national contract 
• Triggered £0.5m VC investment 
• Secured 3 jobs, now recruiting 6 more 
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Challenge the status quo and 
embrace the new guidance! 
 
• Positively challenge procurement teams 

to consider Forward Commitment 
Procurement (FCP) to address unmet 
needs.  
 

• Pilot workshops involving  procurement 
leads and innovation scouts and local 
Procurement Development team 
 

• Now engaging the Royal College of 
Nurses in a scheme called "Wouldn't it 
be great if… to generate feedback from 
frontline staff to procurement teams 
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• SILVER (Robotics solutions for elderly care) 
• CHARM (Traffic management) 
• V-CON (Virtual Construction / Modelling of Roads) 
• SMART@FIRE (Smart Personal Protective Equipment for Fire Fighter) 
• DECIPHER (applications based on Distributed EC Individual Personal Health 

Records) 
• PRACE 3IP (energy efficient high performance computing),  
• C4E (Cloud computing) 
• ENIGMA (lighting solutions for cities) 
• IMAILE (e-learning) 
• THALEA (tele-medecine for ICU patients at increased risk) 
• UNWIRED-HEALTH (mobile care for vaccination & heart failure) 
• PREFORMA (Digital Preservation) 
• NYMPHA-MD (mental care for bipolar disorders) 
• HAPPI – healthy ageing solutions 
• EcoQUIP – efficient and sustainable health solutions 
• STOP&GO – digital solutions for long term care 

 

Past and Current Projects 
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For me the most important question: 

What 
happened 

next? 
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Current Calls 

Strong emphasis on 

 

• eHealth 

• Self management 

• Digital solutions for coaching 

• Data and data security 

• Interoperability 
 

Across a range of unmet needs including learning difficulties, 
long-term conditions, rare diseases and the elderly population 
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For me the most important question: 

Can 
procurement 
teams adapt?  
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Future Trends? Future Calls? 
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• Pre-admission  
 

• Model hospital 
72 hr stay 

 
• Post admission  
 

Operational efficiency in hospital 
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How do we link ambient sensors and wearables 
to intervention? 

A.I 

Linking whatever people are using 
to an intelligent system that can 
then direct an intervention 
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Gaming: 

• For rehabilitation 
• For distraction (pain & anxiety) 
• Compliance with treatment (rewards) 

 

Eodyne: The Pinball protocol, for cognitive and 
motor rehabilitation. The balls fall in the direction 
of the user, who has to catch only the ones with 
the right colour. 
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Precision medicine 

POC Diagnostics 
Remote monitoring 
Medicines optimisation 
Self management 
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• Risk vs benefit 
• Skills 
• System change  
• Changes to care pathways 
• Budget silos and incumbent reimbursement 

models or tariffs (perverse incentives) 
• Level of funding (for PPI H2020 calls) 
• Wider scale diffusion and integration 
 

Key issues  
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Innovation is often 
seen as risky… 

 
 

…..we need processes that 
enable us to procure better 

solutions… 
 
 

….the bigger risk is not to 
change 

 
 
 
 

 


